Javier Munoz

CFE - CHIEF FINANCIAL OFFICER - APAC

fimunoz@outlook.com - linkedin.com/in/javiermunoz-cfe - javiermunoz.finance

Chief Financial Officer with more than ten years of finance leadership, the last eight in Asia. | run finance
where it is hardest: multi-entity groups, several jurisdictions and the moments when the numbers decide
whether a company is funded, sold or saved. Capital raising, turnarounds, cross-border M&A and audits
under US GAAP, IFRS, JGAAP and HK GAAP, with an Al-first finance function built on controls. Certified
Fraud Examiner.

KEY RESULTS

Series A US$200M+ +4,500% US$400K+
Led by Canon MJ MIRAI Fund Assets under management EBT growth in a turnaround Annual tax savings
-28 days US$88M 4+ < 30 seconds
Cash-to-cash cycle Syndicated loan modelled Acquisitions completed Management report creation
EXPERIENCE
Chief Financial Officer, Wayfarer Sep 2023 - Present

Tokyo, Japan - hotel operator and Al technology company

Hotel operator and technology company running 13 properties and three brands on Materia Connect, its own Al
platform that connects hotel PMS, systems and Al agents, with US$200M+ in assets, F&B and development JVs.
Series A led by the Canon Marketing Japan MIRAI Fund. Member of the executive team, leading a finance team of
five plus external advisors across jurisdictions.

SERIES A Built the business plan and financial model behind the first close of the Series A, led by the Canon
Marketing Japan MIRAI Fund, and led the investors' financial and operational due diligence.

BOARD REPORTING Built the board reporting, valuation and KPI framework for capital raising and IPO or exit
readiness, to public-company standards.

STRUCTURING Set up joint ventures and development projects through project SPEs; own audit preparation and
Japanese statutory filings across the group.

Al IN FINANCE In-house tools built with Claude, mandatory Al training for the team, and a management report
produced in under 30 seconds.

Chief Financial Officer, GoGo World Jan 2018 - Aug 2023
Tokyo, Japan - technology start-up in Japan, Hong Kong and Korea

Recruited by the CEQO after two years of profit decline. Member of the executive leadership team with teams in

three Asian branches; owned finance, treasury, tax and bank relationships.

TURNAROUND Grew EBT by 4,500% after two years of decline and supported the owner's exit, maximising
company valuation.

CASH Cut the cash-to-cash cycle by 28 days and financial costs by 23% with centralised cash
management across Asia.

TAX Saved US$400K+ a year with compliant transfer-pricing structures; unified reporting under
JGAAP and HK GAAP.

COVID-19 Protected liquidity and reallocated resources as revenue fell.
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Chief Financial Officer, Grupo Sesé USA Jun 2016 - May 2017
Chattanooga, Tennessee, USA - automotive supply chain

Promoted to CFO of the U.S. subsidiary of one of Europe's largest transport and logistics groups (revenue up to
US$1B), with a mandate to avoid bankruptcy.

TURNAROUND Reversed 2+ years of profit decline and improved EBT by US$0.8M.

LIQUIDITY Raised working capital 87.5% and cut interest expense by US$100K+.

CLOSE Brought the month-end close forward by 10 days under US GAAP and IFRS.

CAPEX Supported the capital plan for a cross-border automotive project: parts made in Mexico,

assembled in the U.S.

Deputy Chief Financial Officer, Grupo Sesé Jun 2014 - May 2016
Zaragoza, Spain - group headquarters - 7+ European and 3+ American subsidiaries

Promoted to headquarters one year after joining, to create the financial shared-service centre and set financial
strategy for the foreign subsidiaries.

M&A Closed 4+ acquisitions in Europe and the Americas; built the valuation model and consolidated
each one under IFRS.

FINANCING Built the dynamic model that forecast the impact of an US$88M syndicated loan.

REPORTING With the CFO, unified reporting for 10+ countries on one chart of accounts and IFRS.

SHARED SERVICES Cut accounting costs 73% in Poland and 48% in Germany; led the Navision roll-out in the USA,

Mexico and the UK.

Financial Controller, Grupo Sesé May 2013 - May 2014
Frankfurt am Main, Germany - German subsidiary in growth

Recruited to improve the information flow between the subsidiary and group headquarters.
CONTROLS Halved accounts receivable through tighter internal controls and collections.

CREDIT Raised the credit rating 17%, improving terms with suppliers and lenders; led the Navision
implementation.

CORE COMPETENCIES

Financial strategy and FP&A Treasury, cash and working capital Capital raising and equity story

Board and governance reporting Multi-entity close and consolidation APAC tax and transfer pricing

Cross-border M&A and due diligence Internal controls and fraud risk JV, SPE and deal structuring

IPO and exit readiness Al tools and finance automation Leading distributed teams

EDUCATION CERTIFICATIONS

Wealth Management Financial Advising - CESTE - 2020  Certified Fraud Examiner (CFE) ACFE

Financial Management  Executive Postgraduate - ESIC - 2015 ~ FP&A Modeling (CFPAM™) Certification

Business Administration =~ Degree - Univ. de Zaragoza - 2012 Certified Product Manager (FH) Certification
Fathom Advisor Certification

LANGUAGES SYSTEMS

Spanish native Microsoft Office Excel - Word - PowerPoint

English - German fluent NetSuite - Dynamics NAV ERP and accounting

Mandarin professional working QuickBooks - Fathom Accounting and reporting

Italian limited Al tools Claude - ChatGPT - Gemini - Copilot



